Working Agile

Aimed at:
Everyone who is on a way to agile and self-organized work and would like to know how this works.

Format:

"Working Agile" is a qualification format that promotes dialogue and collaboration, aimed at everyone
looking to align their actions with agile principles. At its core, it is a workshop that can be supplemented by
subsequent peer work or coaching if required. More than just talking about agile methods, the whole
format is agile. Participants will try different agile ideas and methods while reflecting their own experience
and attitude. Personal experience is combined with theoretical approaches and real-life examples in order
to develop individual and practical concepts for everyday life. Our Specials? Fun, experimentation and
experience!

Workshop Goals:
Participants who attended this workshop ...

* know the development of the world of work 1.0-4.0

» know the central approaches that hide behind the buzzword "agility”

 identify the necessary future competencies of an organisation or their own area of work

» describe the requirements for “being agile” and the associated change to self-organization
 are familiar with the central methods and formats of “working agile”

« know ways and methods for agile alignment of themselves and their teams

Content:

» Experience agility

* On the road to work 1.0-4.0: Welcome to the new world of work
« Understanding agility: Buzzword Bingo

 Differences of "Working Agile" versus working as we know it

» Developing self-organized individuals and teams

« Empower yourself with "Working Agile"

» Let's go: Insights into the self and agile methods

« Practical support and reflection

Group Size:
8-24 participants, 1-2 coaches

Duration:

Individual preparation with a virtual coach: 1 hour

Workshop: 2 days (day 1: 10.00-18.00, day 2: 09.00-16.30)

Individual follow-up with a virtual coach: 1 hour

Practical application support in peer group and with a virtual coach by appointment

Conditions:
Costs: € 1080 incl. VAT for a 2-day workshop in an agile workspace with fruits, snacks and drinks included,
plus two virtual coaching units (prep & follow-up); accommodation not included.

On a side note:

Our workshop "Agile Leadership" is a great add-on or alternative for managers who want to guide people
on the agile path.
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